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CMMI® V3.0  

Quick Reference Guide 
 

A compilation of diagrams and information to provide a quick 
reference aid for students and practitioners working with the 
Capability Maturity Model V3.0). 

 

 

 

 

 

 

 

 

 

Note: CMMI®, Capability Maturity Model Integration and all related graphics 
within this document are the property of ISACA. All rights are hereby 

recognised and acknowledged. ISACA Material is used in accordance with the 
guidelines of the Partner Marketing Tool Kit 

  



EMT – CMMI V3.0 Quick Reference Guide 
 

Page 2 

Whilst the on-line model viewer and companion model PDF are 
the definitive resources for all CMMI model information, it is 
sometimes helpful to have some of the key aspects of the model 
distilled down into a handy, accessible form. This document is 
intended to fulfil that purpose by collecting together some of the 
most useful and informative of the model content into a small 
pocket guide.  

For further information about CMMI, Advance notice of our 
upcoming courses and webinars please register on our website: 

www.excellenceinMeasurement.com 
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The CMMI Performance Solutions Ecosystem 
CMMI is not just the model. There are five separate components 
that collectively form the CMMI Performance Solutions 
Ecosystem: 
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CMMI Categories 
 

Categories are defined in the CMMI Glossary as: 

“…logical groups or types of views of related Capability Areas 
that address common problems encountered by businesses 
when producing or delivering solutions.” 
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Category/Capability Area/Process Area Map  
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CMMI Evolutionary Levels 
This diagram illustrates the key characteristics of the 5 different 
evolutionary levels that are defined within CMMI and illustrates 
how as the level increases, so too does the level of capability of 
the organization and the level of performance that can be 
expected of it.  
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Practice Areas and Maximum Practice Groups 
– Core PAs 
This table shows the maximum practice group level for all 17 of 
the ‘Core’ Practice Areas. The ‘Core’ areas apply across all of the 
CMMI domains, so it does not matter if you are interested in the 
development domain or the services domain – these practice 
areas are applicable to all. 
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Practice Areas and Maximum Practice Groups 
– Specialist Domain PAs 
This table is similar to the previous one but shows the maximum 
practice group level for the 8 specialist interest domains. 
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The 5 Primary Model Components 
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CMMI Appraisal Process Overview 

 

 

CMMI Appraisal Organizational Units 
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